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Purpose: In an era of rapid technological change, achieving organizational agility is essential for the
survival and effectiveness of the health system. The present study aimed to explain a structural model
of organizational agility in the digital era within Iran’s health system, focusing on the mediating roles
of digital transformation and open innovation and the moderating role of transformational leadership.

Methodology: This study is applied in terms of purpose and descriptive-survey in terms of nature.
The statistical population consisted of managers and employees of hospitals and healthcare centers in
Iran, from whom YA £ participants were selected using stratified random sampling. Data were
collected through a standardized questionnaire based on a five-point Likert scale. The validity and
reliability of the instrument were confirmed using Cronbach’s alpha, composite reliability, and
convergent and discriminant validity indices. Data were analyzed using partial least squares structural
equation modeling (PLS-SEM) with SmartPLS £,Y software.

Findings: The results showed that knowledge sharing had a positive and significant effect on digital
transformation (8 = +.VY, t = )+.Y)). Moreover, the effects of digital transformation on open
innovation (f = +.1A) and open innovation on organizational agility (f = +.V") were confirmed. The
findings related to indirect effects confirmed the mediating roles of digital transformation and open
innovation; specifically, the serial mediation of these two variables in the relationship between
knowledge sharing and organizational agility was significant (f = +.Y°, t = ©.YA), In addition, the
results indicated that transformational leadership positively moderates the relationship between digital
transformation and open innovation (§ = +. A, t = Y.1V),

Conclusion: The findings indicate that agility in the health system is not merely an optional
capability, but rather the outcome of a knowledge—digital value chain. Hospital managers can promote
strategic responsiveness and organizational agility in the face of crises and environmental changes by
fostering a culture of knowledge sharing and implementing digital technologies, thereby creating a
foundation for collaborative and open innovation. In this regard, transformational leadership acts as a
catalyst that enhances the effectiveness of digital infrastructures in generating innovation.

Keywords: Organizational Agility, Digital Transformation, Open Innovation, Knowledge Sharing,
Transformational Leadership, Health System.
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