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Abstract
The definition and operationalization of workforce agility, initially identified primarily by the ability to
multitask, have evolved over time and now encompass dimensions such as adaptability, proactivity, and
resilience—dimensions that are widely accepted by contemporary researchers. However, some authors
have further broadened the scope of this concept by incorporating components such as intelligence,
collaboration, and social support. This expansion has led to ambiguity and disagreement regarding the
integrated and precise measurement of workforce agility. In this study, Scopus and Web of Science
databases were selected as the primary sources for a systematic literature review. Without specific time
constraints, all relevant articles published up to Y+ Y¢ were examined. In the initial phase, YV1 articles
were identified. Following the application of inclusion and exclusion criteria and a rigorous screening
process, V¢ articles were selected for thematic analysis and data synthesis.
In various studies, workforce agility has been examined in different roles, functioning at times as an
independent variable, a mediator, a moderator, or, in some cases, a dependent variable. The majority of
studies have examined this concept at the individual level, with only about ) + studies addressing it at
the organizational level. Notably, no research has yet been found that specifically analyzes workforce
agility at the team level. The primary goal of research in this field has been to expand theoretical
foundations and bridge theories using diverse methodological approaches, including quantitative,
qualitative, and mixed-method studies, grounded in:

). Organizational and Management Theory

Y. Communication and Social Interaction Theory

Y. Behavioral and Learning Theory

¢, Economic Theory
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Based on the findings of prior studies, several suggestions for future research are proposed, including
conducting longitudinal studies, employing mixed-method approaches, considering global cultural
contexts, expanding sample sizes and diversity, designing conceptual models, examining mediating and
moderating variables, developing theories related to workforce agility, formulating more efficient tools
for evaluating this concept, and utilizing multi-level modeling.

Keywords: Agile Workforce, Workforce Agility, Adaptability, Proactivity, Resilience.



